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Start Transcript.
Catherine Garrett: Hello, I'm Catherine Garrett and welcome to On The Couch, the first of La Trobe's regular interview series where we're going to be focusing on getting to know some of senior leaders and their goals for the year. Today I'm speaking with Professor Graham Schaffer, Pro Vice-Chancellor of our College of Science, Health and Engineering. Welcome Graham, thanks for coming in.

Graham Schaffer: Thanks alright.

Catherine Garrett: Now you're relatively new here. Tell us what drew you to La Trobe in the first place and your impressions.

Graham Schaffer: One of the attractions for La Trobe was that it's a university in transition. It's a university in transformation, and it's exciting to be part of that. It's also, for me, really important to be in a university where the values coincide with mine. One of the things that I've done over the first few months since I've been here is talk to staff and students to find out what it is about La Trobe that's distinctive. I think the overriding impression is that the thing that distinguishes La Trobe is a combination - the pursuit of both excellence, and diversity, that the diversity of the staff and the diversity of the students. At the same time, pursuing excellence in opportunities for the staff and for our students. I think what's unique about the University is the way we combine the pursuit of excellence and the equity and diversity of our community.

Catherine Garrett: What do you see as being some of the challenges and opportunities for the College of SHE and the University?

Graham Schaffer: The big immediate challenge for the College is to implement all the changes that the University went through last year. This was a huge transformation in the people, in the processes and the research that we do, and how we do it, and what we teach and how we teach it. The most important thing this year, the big challenge, is to implement those changes and to make those operational. That's the big immediate challenge for the College this year. It's also about building the research program and the research culture and developing the blended curriculum and implementing the blending curriculum to the benefit of students.

Catherine Garrett: Can you tell us what you'd like to see La Trobe people continue to do this year?

Graham Schaffer: One of the opportunities that I think the new College structure has created for us is the ability and the opportunity to do interdisciplinary research in a way that we haven't really been able to do before. For example, there's a collaboration now between the dieticians and the agricultural bio-scientists, and the development of functional foods. So that's a really interdisciplinary program which our new structure facilitates.

Catherine Garrett: What are some of your own personal goals in this new role?

Graham Schaffer: I'd like to see a culture that maps very strongly to the University's values, where people know what the values are and understand how we make decisions that are based on those values so that we develop a values-based culture.

Catherine Garrett: I'm interested and I'm sure a lot of people are interested in finding out a bit more about your research and will you be doing it this year, here at La Trobe?

Graham Schaffer: Yes, I certainly will be. I've just started a new project which is a multidisciplinary approach to engineering design. I'll be working with the Boeing airplane company, looking at the way we do design. What do engineers think and do when they think and do design, the kinds of facilities, tools, processes they need, the way information flows, the way tacit knowledge is developed, and the way knowledge flows within and between multidisciplinary, internationally disbursed design teams. I'm working with our colleagues in the social sciences to use the methodologies, the techniques in social science, to engineering design teams. So this is a new collaboration and new project, and my goal for the year is to initiate this successfully, run a pilot program, and develop a detailed research strategy and plan for the future.

Catherine Garrett: Thank you very much for speaking us at On the Couch Graham. Great to hear more about your story. I look forward to hosting our next edition of On The Couch, see you then.

End Transcript.
